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Pathways Tech CCTE
Location of Meeting:  300 East Park Drive, Harrisburg, PA  17111
Executive Board Meeting Minutes – November 21, 2011
I. CALL TO ORDER
A. 6:00 p.m.:  Sandra Cook

B. Open With Prayer:  Randy Cook

C. Devotional and Worship To Be Done in Information Meeting

II. OPENING PROCEDURES

A. Attendance of Board Members

1. Board Attendance Handout Signed by Board Members

2. Board Members in Attendance: 
Executive Board Members:  Sandra Cook, Randy Cook
Advisory Members:  Fern Beaven., Thomas Markley, Audrey Langenhop
3. Executive or Advisory Board Members Absent:  Doreen Strayer
4. Invited Guests in attendance: Jack Culp
B. Verification of Board Member’s Information

1. Board Information Handout Signed by Board Members
C. Approval of Minutes – October 17, 2011 & November 8, 2011
1. Minutes Handouts Approved by Signatures of Board Members

2. Advisory Members: Verbal Motion to Recommend Approval of Minutes October 17, 2011
a. Thomas Markley
b. Motion Unanimously Carried
3. Executive Directors: Verbal Motion to Approve Minutes October 17, 2011

a. Approved Unanimously

4. Advisory Members: Verbal Motion to Recommend Approval of Minutes November 8, 2011

a. Audrey Langenhop

b. Motion Unanimously Carried

5. Executive Directors: Verbal Motion to Approve Minutes November 8, 2011

a. Approved Unanimously
D. Declaration of Moral Integrity
1. All Advisory and Executive Board Members, with the exception of Doreen Strayer who was absent, signed the revised document

2. Executive Board Members signed verification of signatures
III. EXECUTIVE DIRECTORS’ REPORTS

A. President/Administrative Director – Sandra Cook

1. Announcement and welcome to new Advisory Members approved at November 8, 2011 meeting

2. Announce that Letter of Intent was approved for signature at November 8, 2011 meeting

3. Current Finances

a. Monthly Financial Report

01. Entries Made by Fern Beaven

02. Reports Prepared and Presented by Sandra Cook
03. Advisory Members: Motion for Recommendation for Approval of Financial Report

i. Thomas Markley

ii. Motion Unanimously Carried

04.  Executive Directors: Motion to Approve Financial Report
i. Approved Unanimously

b. Tithing to Other Ministries

01. Selection of Ministry for November

02. Recommendation by Sandra Cook to combine the tithe for November with the undeliverable gift allocated to a previous beneficiary for a total of $125

03. Recommendation made by Audrey Langenhop to make the donation to The Bethesda Mission 
i. Motions unanimously approved by Advisory Board

ii. Motions approved by Executive Board 

c. Giant A+ School Rewards Program

01. Beginning October 9, 2011 and continuing thru March 31, 2012

02.  Earn 1 point for every $ spent—triple points on healthy items

03. We are Registered—Need a Coordinator
04. Five-Digit ID Code: 02605 to Register Bonus Card for Pathways Tech CCTE

d. Karns High 5 for Schools Need a Coordinator
e. Insurance meeting held with Brandon Bower of Brotherhood Mutual on Oct. 20, 2011
01. Workman’s compensation policy cancelled due to ineffectiveness for volunteers
02. Owner of 300 East Park Dr. added to policy
f. Grant Initiatives Being Pursued

01.  Sandra Cook has been in contact with a Harrisburg Foundation which has a history of supporting local Christian schools. The next round of potential funding for which we have been encourage to make application for is Feb. 2012

g. New Ignitia Contract received, reviewed and approved
h. Facebook account for Pathways
01. Administrative reports generated showing number of visits and comments
02.  Opportunity to integrate electronic fund transfers for donations
i. NAC – Electronic Fund Transfers

01. Contract signed with Matt Faul of NAC to provide electronic transfer coverage for donations to Pathways
02. Erin Hoke, NAC owner toured Pathways
B. Vice President – Randy F. Cook

1. Maintenance and decorating projects completed thus far include the school business office suite, admissions office and faculty lounge. Areas in process include the dining room, dish room, nurse’s suite and dean of students offices
2. Volunteer work groups are needed for cleaning and decorations as permitted
3. Moving stored equipment and materials to East Park Dr. needs to be scheduled

4. Facilities Report: Jack Culp

a. Energy savings a priority. Computer access needs to be obtained

b. Control of lights and heat via zoning or specific access

c. 4 bad units on the roof

d. Need assistance to identify the integration of units and duct work

e. Executive Board has requested Jack Culp’s presence at the meeting with the building owner on 11-28 at 10:00 a.m.
IV. ADVISORY BOARD MEMBERS REPORTS

A. Advisory Member  - Fern Beaven
1. Presented financial reports (III 3a)
B. Advisory Member – Thomas Markley – Presented earlier in meeting BII/EE insurance information
C. Advisory Member – Audrey Langenhop
1. Report on grants tabled until next month
V. NEW BUSINESS
A. Interest as New Advisory Board Members
1. Jack Culp – Interest as Facilities Director
B. Building - 300 East Park Drive

1. Testimony/Update

a. Owner of the building is working with Pathways Tech CCTE to obtain the building for the school
b. The owner has scheduled a meeting to discuss the Letter of Intent and the viability of purchase Monday 11-28, 2011 at 10:00.  Sandra and Randy Cook, Jack Culp and Audrey Langenhop are scheduled to meet with him at 300 East Park Drive.
c. The original asking price for the property was $7.5 million. Recent assessments have dropped the price to $6.7 million. The owner suggests that if Pathways Tech can retire the existing mortgage of $3.7 million the York Group would be in a position to hold the financing for the remainder of the cost.
d. Contacts have been made with the Swatara Township Administration, the Dauphin County Office of Community & Economic Development Office, the Executive Director of IDA and RDA (Redevelopment Authority), the South Central Workforce Investment Board, and the County Real Estate Tax Assessment Office.
2. Promotion efforts include:

a. Open House to be scheduled to include registration. Most likely scheduled for the Spring
b. CPR/AED tri-fold completed and approved
c. Private tours and presentations given:
01. Headmaster and Chairman of the Board from Hershey Christian School
02. Pastoral Staff from River of God Church
03. Don Smith – Safe Schools
04. Steve Jones – Area Ministries Coordinator

05. Robert Peck – head master of Samuel School

06. Randy Snyder 
07. Aaron Hoke and Matt Faul – NAC

08. Drop-In Visitors

3. Intentions and Goals
a. Monthly Support Pledges and Donations Will Be Needed @ a minimum of $13,000 per month beginning Nov. 1, 2011
b. Begin a plan to complete staging labs and offices and decorating for Open House

c. Focus on available grants to assist with purchase and expenses

C. Events

1. Prayer Meetings
a. Scheduled for Monday Evenings at Building at 300 East Park Drive

b. 6:30 p.m. to 7:30 p.m.

c. Administrative Conference Room
2. FCA Meeting – at WITF – Tuesday, October 25, 9:00 a.m. to 11:15 a.m.

a. S. Cook and A. Langenhop attended
3. FCA – Demystifying Effective Fundraising – November 21, 2011 (Conflict in Schedule)
4. ACSI Administrator/Board Member Conference

a. January 26-27, 2012

b. Doubletree Resort – Willow Valley, Lancaster PA

c. $75 per person registration fee
5. CEO 2012 – Christian Education Options Expo

a. March 17, 2012 from 9 a.m. to 1 p.m.

b. Hershey Lodge

c. Presentation Opportunities

6. Lancaster Bible College – “Strengthening our Service” series
a. Dr. Peter Teague, President of LBC  “Excellence in all We Do”
b. February 8, 2012 – 9:00 - 11:00 a.m.
c. Pamphlet: What can LBC Offer Your School?
VI. UNFINISHED BUSINESS AND GENERAL ORDERS

A. Next Board Meeting in December - Monday, December 19, 2011
VII. MEETING ADJOURN/6:55 p.m./INFORMATION MEETING TO FOLLOW AT 7:00 P.M.
An Information Meeting was held in the East Park Drive dining room at 7:00 p.m. following the Board Meeting. Fellowship and light refreshments were enjoyed. A testimony and school news update was presented by Sandra Cook. A tour of the building using the updated full layout was conducted.

GUESTS IN ATTENDANCE AT THE INFORMATION MEETING: (15)
1. Call to Order 7:15 p.m.
A. Open with Prayer:  Randy Cook

B. Played and Stood in Respect to the Star Spangled Banner
2. Pledge to the American Flag; Pledge to the Christian Flag

C. Devotional:  The Christian Flag - Sandra Cook

D. Worship:  I Pledge Allegiance to the Lamb
E. Introduction of Guests

F. Tour of facility, questions and answers, fellowship
Minutes Respectfully Submitted
Audrey Langenhop/Secretary
_____________________________

(Signature – Randy F. Cook)

_____________________________

(Signature – Sandra L. Cook)
_____________________________

(Signature – Fern Beaven)

_____________________________

(Signature – Audrey Langenhop)

_____________________________

(Signature – Thomas Markley)

_____________________________

(Signature – Doreen Anna Strayer)
